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NATIONAL STANDARDS FOR HEADTEACHERS

Foreword

1. The key to unlocking the full potential pupils in
our schools lies in the expertise of teachers and
headteachers. Research and inspection evidence
demonstrate the close correlation between the quality of
teaching and the achievement of pupils and between the
quality of leadership and the quality of teaching. It is
these links which lie at the heart of the National
Assembly’s drive for school improvement.

2. The principal aim of the BEST Green Paper for
Teaching and Learning is to promote effective and
efficient professional development for teachers and
headteachers, targeted on improvements in the quality of
teaching and leadership which will have the maximum
impact on pupils’ learning. The cornerstone of this work
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is the development of national standards for the teaching
profession to define expertise in key roles.

3. National standards have been developed for

¢ the award of Qualified Teacher Status (QTS);

¢ Special Educational Needs Co-ordinators
(SENCOQs);

¢ Subject Leader; and

¢ Headteachers.

4. The main aims of the national standards are to:

a. set out clear expectations for teachers at
key points in the profession;

b. help teachers at different points in the
profession to plan and monitor their development,
training and performance effectively, and to set clear,
relevant targets for improving their effectiveness;

C. ensure that the focus at every point is on
improving the achievement of pupils and the quality of
their education;
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d. provide a basis for the professional
recognition of teachers' expertise and achievements;
and
e. help providers of professional
development to plan and provide high quality, relevant
training which meets the needs of individual teachers
and headteachers, make good use of their time and has
the maximum benefit for pupils

5. The national standards set out the professional
knowledge, understanding, skills and attributes
necessary to carry out effectively the key tasks of that
role. It is the sum of these aspects which defines the
expertise demanded of the role, in order to achieve the
outcomes set out in the standards.

6. The standards emphasise national priorities,
particularly in support of the Government's key
educational targets in relation to literacy, numeracy and
information and communications technology.
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7. The standards are intended to aid development
rather than being barriers to progression in the
profession. They provide the basis for a more structured
approach to appraisal, helping teachers and
headteachers to set relevant targets, to assist in the
evaluation of progress, to identify further development
priorities, and to confirm success.

8. The standards have been the subject of
intensive consultation and were developed in close
conjunction with teachers, headteachers, govemors,
professional and subject associations, teacher trainers in
schools, local education authorities and higher education
institutions, with other agencies, including Estyn and
ACCAC, and with others both inside and outside the
profession. The standards will continue to be kept under
review in the light both of their use by teachers and
headteachers and of emerging national priorities.
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Introduction to the National Standard for Headteachers

These national standards set out the knowledge,
understanding, skills and attributes which relate to the
key areas of headship. They define expertise in
headship and are designed to serve as the basis for
planning the professional development of both aspiring
and serving headteachers. While more experienced
headteachers will have different needs from their newly
appointed colleagues, all headteachers are expected to
provide the leadership and management necessary to
secure high quality teaching and learning and raise
standards of achievement.

The standards have been revised following
consultation both on earlier drafts of these standards for
headteachers and on the national standards for subject
leaders and special educational needs co-ordinators
(SENCOQs). They also build on the considerable work
already done in this area by schools, LEAS, higher
education institutions, Estyn, and other agencies. The
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standards reflect the considerable work undertaken on
management standards by those outside the education
profession.

The standards are in five parts;

1. Core purpose of the headteacher

2. Key outcomes of headship

3. Professional knowledge and understanding

4. Skills and attributes
5. Key areas of headship

1. Core purpose of the headteacher

To provide professional leadership for a school
which secures its success and improvement, ensuring
high quality education all its pupils and improved
standards of learning and achievement.

The headteacher is the leading professional in the
school. Working with the governing body, the
headteacher provides vision, leadership and direction for
the school and ensures that it is managed and organised
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to meet its aims and targets. With the governing body,
the headteacher is responsible for the continuous
improvement in the quality of education; for raising
standards; for ensuring equality of opportunity for all; for
the development of policies and practices; and for
ensuring that resources are efficiently and effectively
used to achieve the school's aims and objectives. The
headteacher also secures the commitment of the wider
community to the school, by developing and maintaining
effective networks with, for example, other local schools,
the LEA (where appropriate), higher education
institutions, employers, careers services and others. The
headteacher is responsible for creating a productive,
disciplined learning environment and for the day-to-day
management, organisation and administration of the
school, and is accountable to the governing body.
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2. Key outcomes of headship

Effective headship results in:
a. school where

. there Is positive ethos, which reflects the
school's commitment to high achievement, effective
teaching and leaming and good relationships; staff,
governors and parents have confidence in the leadership
and management of the school; staff and governors
recognise their accountability for their tasks and the
school's success and contribute fully to the development
and successful implementation of school policies and
practices; the life of the school and the curriculum
effectively promote pupils's spiritual, moral, social and
cultural development and prepare them for adult life;
effectiveness is kept under rigorous review, and links with
wider community contribute to pupils' attainment and
personal development;
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ii. efficient and effective use is made of staff,

accommodation and resources; financial control and

administration are effective and the carefully costed

development plan is focused on improving educational
outcomes; good value for money is provided;

b. pupils who

make progress in relation to their prior attainment
to expected or better than expected levels; show
improvement in their literacy, numeracy and information
technology skill: know the purpose and sequence of
activities' are well prepared for tests and examinations;
are enthusiastic about the subjects they studying and are
highly motivated to learn more; through their attitudes
and Dbehaviour, contribute to the maintenance of a
purposeful working environment;

. teachers who
have a sueure knowledge and understanding of
the subject(s) they teach; set high expectations for
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pupils; plan lessons which address the needs of all
pupils within the class; employ the most effective
approach(es) for any given content and group of pupils;
pace lessons appropriately, using time and resources
effectively; regularly mark and assess pupils’ work and
reinforce and extend pupils’ learning and achievement
through setting consistent and challenging homework;
understand the importance of a regime of rules and
discipline; are systematically monitored; evaluated and
supported in their work;

d. parents who

enjoy an effective partnership with the school,
which contributes to their children’s learning understand
and support the work of the school; are kept fully
informed about their child's achievements and progress;
know how they can support and assist their child's
progress;
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e. governors who
fulfil their statutory responsibilities and hold the
school to account for the quality of education it provides
and standards pupils achieve.

3. Professional knowledge and understanding

To carry out their responsibilities effectively,
headteachers need specific professional knowledge and
understanding and a range of leadership, management
and personal skills and attributes which are applied
across the five key areas of responsibility.  The
knowledge and understanding required of headteachers
draw on sources both inside and outside education. The
specific knowledge and understanding required will
change over time, and therefore will need to be reviewed
on a regular basis. The following areas of knowledge and
understanding are relevant to all school, although some
aspects will need to be interpreted differently according
to the phase, size and type of school. Headteacher's
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expertise is demonstated by the ability to apply this
knowledge and understanding in each of the key areas of
headship.

Headteachers  should have  knowledge and
understanding of:

a. what constitutes quality in educational provision,
the characteristics of effective schools, and strategies for
raising pupil's achievement and promoting their spiritual,
moral, social and cultural development and their good
behaviour;

b. strategies to achieve effective teaching and
learning of literacy and numeracy;

c. the application of information and communica-
tions technology to teaching and learning, and
management;

d. how to use comparative data, together with
information about pupil's prior attainment, to establish
benchmarks and set targets for improvement;
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e. requirements and models for the curriculum and
its assessment;

f. effective teaching and assessment methods,
including the use of information and communications
technology;

g. political, economic, social, religious and
technological influences whichhave  an impact on
strategic and operational planning and delivery;

h. leadership styles and practices and their effects
in different contexts within the school;

. management, including employment law, equal
opportunities legislation, personnel, external relations,
finance and change;

| the national policy framework and the com-
plementary roles and functions of the DfEE, NAED and
national bodies;

k. the statutory framework for education now in
place, and its importance to the key tasks of headship,



105
including the provisions of the Education Acts 1941 to
1997, Health and Safety and the Children Act;

. the implications of information and guidance
documents from LEAs, the National Assembly Education
Department and national bodies and associations;

m. governance at national, local and school levels;

n. the contribution that evidence from inspection
and research can make to professional and school
development;

0. Strategies for teaching pupils about the duties,
opportunities, responsibilities and rights of citizens;

p. strategies for teaching pupils about ethnic and
cultural diversity.

4. Skills and attributes

The skills and attributes which follow are essential,
but are not all exclusive, to the headteacher’s role. The
headteacher is expected to apply them, singly and in
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combination, in relation to each of the key areas of
headship.

a. Leadership skills - the ability to lead and manage
people to work towards common  goals

Headteachers should be able to use appropriate
leadership styles in different situations in order to :
. Ccreate and secure commitment to a clear
vision for an effective institution;
ii. initiate and manage change and improvement
in pursuit of strategic objectives;
lil. prioritise, plan and organise;
iv. direct and co-ordinate the work of others;
v. build, support and work with high performing
teams;
vi. work as part of a team;
vii. devolve responsibilities, delegate tasks and
monitor practice to see that they are being
carried out;
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viil. motivate and inspire pupils, staff, parents,
governors and the wider community;
X. set standards and provide a role model for
pupils and staff;
X. seek advice and support when necessary;

xi. deal sensitively with people and resolve
conflicts.

Headteachers should have the professional
competence and expertise to;

xii. -command credibility through the discharge of
their functions and to influence others;

Xiil. provide professional direction to the work of
others;

xiv. make informed use of inspection and
research findings;

xv. apply good practice from other sectors and
organisations.
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b. Decision - making skills - the ability to investigate,
solve problems and make decisions

Headteachers should be able to .

.. make decisions based upon analysis,
interpretation and understanding of relevant data and
information;

ii. think creatively and imaginatively to anticipate
and solve problems and identify opportunities;

lil. demonstrate good judgement.

¢c. Communication skills - the ability to make points
clearly and understand the views of others

Headteachers should be able to .

.. communicate effectively orally and in writing

to a range of audiences;

ii. negotiate and consult effectively;

lil. manage good communication systems;

Iv. chair meetings effectively;



109

v. develop, maintain and use an effective network
of contacts.

d. sel-management -the ability to plan time effectively
and to organise oneself well

Headteachers should be able to .

. prioritise and manage their own time
effectively;

ii. work under pressure and to deadlines;

iil. achieve challenging professional goals;

iv. take responsibility for their own professional
development.

e. Attributes

Headteachers draw upon the attributes possessed
and displayed by all successful and effective teachers in
the context of their leadership and management roles,
including:

. personal impact and presence;
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ii. adaptability to changing circumstances and
new ideas;
lil. energy, vigor and perseverance;
iv. self--confidence;
V. enthusiasm;
vi. intellectual ability;
vii. reliability and integrity;
viil. - commitment

5. Key areas of headship

School leadership and management tasks are set out on
the following pages for each of the five key areas of
headship:

A. Strategic direction and development of the
school

B. Teaching and learning

C. Leading and managing staff

D. Efficient and effective deployment of staff and
resources

E. Accountability



111

Expertise in headship is demonstrated by the

ability to apply professional knowledge, understanding,

skills and attributes to bring about expected outcomes. It

is assumed that the headteacher works with the

governing body, the senior management team and other
colleagues in relation to all five key areas.

The headteacher should also understand the roles
of others in the school, including NQTS, subject leaders
and the SENCO, as set out in the national standards for
those roles, and should support them as appropriate in
fulfilling these roles.

A. Strategic direction and development of the school
Headteachers, working with the governing body,
develop a strategic view for the school in its community
and analyse and plan for its future needs and further
development within the local. national and international
context.
They
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.. lead by example, provide inspiration and
motivation, and embody for the pupils, staff, governors
and parents, the vision, purpose and leadership of the
school;

ii. create an ethos and provide education vision
and direction which secure effective teaching successful
learning and achievement by pupils and sustained
improvement in their spiritual, moral, cultural, mental and
physical development, and prepare them for the
opportunities, responsibilities and experiences of adult
life; they secure the commitment of parents and the wider
community to the vision and direction of the school;

iil. create and implement a strategic plan,
underpinned by sound financial planning, which
identifies priorities and targets for ensuring that pupils
achieve high standards and make progress, increasing
teacher's effectiveness and securing school improve-
ment;
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iv. ensure that all those involved in the school are
committed to its aims, motivated to achieve them, and
involved in meeting long, medium and short term
objectives and targets which secure the educational
success of the school;

v. ensure that the management, finance,
organisation and administration of the school support its
vision and aims;

vi. ensure that policies and practices take
account of national, local and school data, and
inspection and research findings;

vii. monitor, evaluate and review the effects of
policies, priorities and targets of the school in practice,
and take action if necessary.
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B. Teaching and learning

Headteachers, working with the governing body,
secure and sustain effective teaching and learning
throughout the school, monitor and evaluate the quality of
teaching and standards of pupils’ achievement, and use
benchmarks and set targets for improvement.

They :

. create and maintain environment and a code of
behaviour which promote and secure good teaching,
effective learning, high standards of achievement,
good behaviour and discipline, and which enable
teachers to meet the standards set out in the professional
development framework;

ii. determine, organise and implement the
curriculum and its assessment; monitor and evaluate
them in order to identify and act on areas for
improvement;
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lil. ensure that improvements in literacy, numeracy
and information technology are priority targets for all
pupils, including those with special educational needs;

iv. ensure that effective, appropriate tutorial
support is available to pupils;

v. ensure that pupils develop study skills in order
to learn more effectively and with increasing
independence;

vi. monitor and evaluate the quality of teaching
and standards of learning and achievement of all pupils,
including those with special educational or linguistic
needs, in order to set and meet challenging, realistic
targets for improvement;

vii. create and promote positive strategies for
developing good race relations and dealing with racial
harassment;
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viii. develop effective links with the community,
including business and industry, to extend the curriculum
and enhance teaching and learning;
X. create and maintain an effective partnership
with parents to support and improve pupils achievement
and personal development.

C. Leading and managing staff

Headteachers lead, motivate, support, challenge
and develop staff to secure improvement.

They

.. maximise the contribution of staff to improving
the quality of education provided and standards
achieved and ensure that constructive working
relationships are formed between staff and pupils;

ii. plan, allocate, support and evaluate work
undertaken by groups, teams and individuals, ensuring
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cClear delegation of tasks and devolution of
responsibilities;

iil. implement and sustain effective systems for the
management of staff performance, incorporating
appraisal and targets for teachers, including targets
relating to pupil's achievement;

iv. motivate and enable all staff in their school to
carry out their respective roles to the highest standard,
through high quality continuing professional development
based on assessment of needs;

v. lead professional development of staff through
example; support and co-ordinate the provision of high
quality professional development by methods such as
coaching, drawing on other sources of expertise where
appropriate, for example, higher education, LEAs and
subject associations;

vi. understand the expectations of others,
including subject leaders and SENCOs and ensure that
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trainee and newly qualified teachers are appropriately
trained, monitored, supported and assessed in relation to
the standards for Qualified Teacher Status, the Career
Entry Profile and the proposed standards for induction;

vii. sustain their own motivation and that of other
staff;

viii. ensure that professional duties are fulfilled, as
specified in the Terms and Conditions of Service of
Teachers, including those for the headteacher.

D. Efficient and effective deployment of staff and resources
Headteachers deploy people and resources
efficiently and  effectively to meet specific objectives in
line with the school's strategic plan and financial context.
They
.. work with governors and senior colleagues to
recruit staff of the highest quality;
ii. work with senior colleagues to deploy and
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develop all staff effectively in order to improve the quality
of education provided;

lil. set appropriate priorities for expenditure,
allocate funds and ensure effective administration and
control;

iv. manage and organise accommodation
efficiently and effectively to ensure that it meets the
needs of the curriculum and health and safety regulations;

V. manage, monitor and review the range, quality,
quantity and use of all available resources in order to
improve the quality of education, improve pupil's
achievements, ensure efficiency and secure value for
money.

E. Accountability

Headteachers account for the efficiency and
effectiveness of the school to the governors and others,
including pupils, parents, staff local employers and the
local community
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They

. provide information, objective advice and
support to the governing body to enable it to meet its
responsibilities for securing effective teaching and
learning and improved standards of achievement, and
for achieving efficiency and value for money;

ii. create and develop an organisation in which all
staff recognise that they are accountable for the success
of the school;

lil. present a coherent and accurate account of
the school's performance in a form appropriate to a
range of audiences, including governors, the LEA, the
local community, Estyn and other, to enable them to play
their part effectively;

\v. ensure that parents and pupils are well-
information about curriculum, attainment and progress,
and about the contribution that they can make to
achieving the school's targets for improvement .

LAY
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Building Excellent Schools Together

Summary
Introduction

The government has published a White Paper
which focuses comprehensively and exclusively on
education in Wales. Building Excellent Schools Together
inaugurates the BEST Programme to lift educational
standards here. Education is the Government's number
one priority. The White Paper shows how this commitment
will be translated into action in Wales. Building an
education system for the many, not the few, will need
help from a wide range of interests in our society. The
Welsh Office will work with everyone who has a
commitment to improve standards and achieve better
results. Our goal is a world-class education system for
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Wales. This must fulfil the needs of individuals and of the
community, and create a world-beating economy.

This is a summary of the White Paper's main
points. It invites comments and contributions so that we
can take forward a major agenda for improvement. The
text of the White Paper has been distributed widely, most
notably to schools, colleges and public libraries. It
includes a full list of issues for consultation, some of
which feature here. It is backed by a substantial extra
funding package announced following the recent
Budget.

New Horizons: New Vision

Better education and training can help transform
society in Wales. Both are central to realising the
Secretary of State's goals for a job-creating economy and
a better quality of life for everyone. A radical
improvement in the skills and educational attainment of
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all is needed for Wales to survive and succeed in an
increasingly competitive global economy and if everyone
is to reap the rewards of a demanding future. That has to
happen in school, colleges, universites and the
workplace, For schools - the main focus of the while
Paper - the task is to lift the achievement of every child so
that each one achieves the best of which he or she is
capable.

In the past, Wales prided itself on its commitment
to education as a passport to self fulfilment. That pride
must be renewed on the basis of achievement Standards
have improved in recent years. This is a tribute to the
efforts of teachers and pupils’ hard work. But all too often
teacher's professionalism has been disdained. This must
stop. Higher standards are won in the classroom with
teachers leading the way. The progress already achieved
shows that significant improvement is within our grasp.
Standards of achievement are still far too low, progress in
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raising them far too slow. The status quo is not an option.
We intend to support teachers in Wales in a crusade to
raise educational standards across the hoard.

The White Paper sets out seven principles which

will underpin policy until 2002.

These are .

* Detter education and training will feature as the
cardinal priority for government in Wales;

o policies will be designed to benefit the many,
not the few;

« standards matter more than structures;

o intervention will be in inverse proportion to
SuCcess;

« there will be zero tolerance of

underperformance;

o the Welsh Office will work in partnership with all
those committed to raising standards;
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e government policy for education and training
will be applied in ways that reflect the
distinctive needs and circumstances of Wales.

We must ;

o aspire to higher standards and achieve
continuous  improvement in  educational
achievement;

o recognise teacher's demanding work; their
training needs; and the critically important
leadership role of Heads in both primary and
secondary school;

 open up qualification routes that are broad
enough to unlock talents and build marketable
skills;

 (enerate motivation and self-belief amongst
pupils at school to fit them for a lifetime of
learning and growing wiser;
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o Co-operate to make the best use of resources
and ensure that public and private bodies work
together to remove obstacles to success in
school and beyond.

Education Standards in Wales : An Overview

It isn't possible to do justice to this in a summary.
However, the White Paper points to the significant gains
arising from the broad and balanced curriculum that now
applies in primary and secondary schools; to the positive
trends in pupils achievement at age 7, 11 and 14; and to
the increasing numbers getting 5 GCSE grades A* - C.
A higher proportion of pupils are achieving success, and
more are achieving higher grades in public examinations
whose standards are subject to more rigorous control
than ever.
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At the same time

the numbers of 11 and 14 year olds achieving
the level expected of them in the basics of
Welsh or English and maths are too low;

results at GCSE A*C lag behind those in
England;

an upward trend in the proportion of pupils
getting GCSEs at A*-C has levelled off;

the percentage of pupils entered for GCSES
and GNVQs is still too low;

boys are consistently falling behind girls;
absenteeism is running at 11% compared to
8% in England;

11% of pupils leave school without GCSEs,
where 8% do so in England.

These facts show that there is some important
action to be taken to support, for example:
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« afirm emphasis on good teaching;

o clear targets for achievement in primary and
secondary schools;

o strong relationships within schools and with
the communities they serve;

 more substantial efforts to involve parents in
education itself;

o (eeper commitment from employers, LEAs and
others to help lift school performance.

Sound Foundations

It is hard for children to make a success of their
lives unless, when they leave primary school, they can
read and write fluently, handle numbers confidently, and
concentrate on their work. We aim to ensure that all
children have that firm foundation for their education
within the framework of the National Curriculum in Wales.
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For the youngest children this will mean
* high quality education for all 4 year olds whose
parents want it and targets for 3 year old
provision;
o an early years forum in each local authority
contributing to early years development plans;
o excellent examples of integrated Services in
each local authority to support good
educational outcomes;
o haseline assessment of all children entering
primary school.
What should be the key priorities for early years
provision, and the integration of services, to meet the

needs of children and parents in Wales?
Raising standards of literacy and numeracy in the

round will entail:
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a massive improvement in achievement in the
core subjects of the curriculum-Welsh first
language, English, maths and science;

a sea-change in achievement against all-Wales
benchmarks and targets;

all primary schools (mainstream and special)
reqularly setting and announcing their own
targets for improvement in the basics;

all secondary schools (mainstream and
special) setting and announcing their own
attainment targets in annual reports to parents
and prospectuses;

every school producing a development plan
detailing objectives for improved performance
in the core subjects of the National Curriculum
-and, indeed, every other subject;

classes of 30 or under for all 5, 6 and 7 year
olds.
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The White Paper consults on a range of Wales

targets against which school can measure their progress.

Our expectation is that, by 2000 in English or Welsh,
maths and science :

 Detween six and seven out of every ten
children aged 11 should achieve level 4 in the
National Curriculum or better;

 Detween six and seven out of every ten
children aged 14 should achieve level 5 or
better;
and we propose to extend these benchmarks so
that, by 2002 .

 hetween seven and eight out of every ten
children aged 11 should achieve level 4 or
better;

 hetween seven and eight out of every ten
children aged 14 should achieve level 5 or
better;
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Should the benchmarks for 2002 be refined still
further to set individual targets for English or Welsh and
maths alone, such that;

o 75% of 11 and 14 year olds should achieve the
standards expected of them at those ages in
maths;

o 85% of 11 and 14 year olds should achieve the
standards expected of them at those ages in
English or Welsh?

Standards, Results and Accountability

To support excellent teaching, the White Paper
consults on how far certain classroom methods designed
(not least to lift standards of literacy and numeracy) could
be applied more generally in Wales. It also specifies nine
concrete measures to assist teachers in making rapid
advances. These cover in service training; good practice
guidance on managing the time given to the basics;
family literacy; and a range of wider support.
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What more could be done to celebrate successful
schools and teaching?

Schools start from different levels of achievement.
Each one must set its own targets taking account of
present achievements but aiming to improve year on
year, This should not be done in isolation. Schools must
be able to benchmark their own efforts against a range of
targets for Wales as a whole. Each school should be in a
position to check its own performance against that of
similar schools, without allowing its ambitions and efforts
to be limited by standards achieved inits ‘lookalikes'.

How can schools and LEAs best ensure that they
use target setting more sensitively and effectively to

raise standards on both a whole school and a
departmental basis?

We shall promote the best use of performance data to
raise standards overall. By 2002
«  School will be responsible for achieving their

challenging targets;
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data will be available to show progress pupils
are making at school and how much schools
are helping them achieve;
local authority Education Strategic Plans will be
well established as the primary tool to support,
though not control, the work of schools and
their governors in improving performance;
there will be better two-way communication
governors and LEAS;
the independent inspectorate in  Wales
(OHMCI) will have given the least well
performing schools special attention to avoid
failure and the need for a fresh start;
the next independent inspection cycle for
Wales will be well under way to ensure that
schools in Wales have impartial assessments
of their strengths and weaknesses grounding
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action to build on the former and overcome the
latter;

« a review of the National Curriculum in Wales
(Which begins this year) will have been
completed.

How much of an LEA's works should be covered
by Education Strategic Plans?

Welsh

The Welsh language is perhaps the most
distinctive feature of the education system in Wales.
Education is essential to the furtherance of the language
to which the Government is committed. Our aim is to
extend opportunities to be educated through the medium
of Welsh and to ensure that every young person has the
opportunity to learn the language.
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by 2002:

« Welsh will have been a flourishing and
compulsory part of the National Curriculum at
Key Stage 4 for over 2 years;

- much clearer cross sectoral linkages will be in
place to support Welsh language education;

- a mechanism for providing a regular strategic
overview of Welsh language education and
training will be well established.

What do you regard as the principal priority for the
development of Welsh language teaching over the next
decade?

Special Educational Needs

The proposals in the White Paper will benefit
children, including those children identified as having
special education needs (SEN) and requiring additional
and targeted support. Our proposals focus on early
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identification of problems and service integration to meet
them.

Our polices for children with special education
needs are an integral part of our policies for raising
standards for all in Wales. We are committed to ;

« publish a Green Paper for England and Wales

on key aspects of provision for SEN;

« consult authorities and organisations in Wales
on how best to achieve the improvements we
seek;

- acton any specific Welsh interest;

- establish a broadly-based England and Wales
Advisory Group to help prepare the Green
Paper, to take part in the subsequent
consultation and to oversee an action
programme for the remainder of this
Parliament.
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Preparing for the 21st century

The 21st century will demand that we develop the
diverse talents of all in Wales. Taking account of
professional  judgement, effective approaches to
teaching and learning must be applied in every school
to bring benefits to all our pupils. New approaches will
use the new technologies and specialist facilities shared
between schools, backed up with effective research and
targeted where most needed.

There are a number of ways of using setting to get
sound results from pupils and to respond to the needs of
both the brightest and those who have fallen behind.
There is no single model, but teachers are encouraged to
consider methods such as target-grouping, fast tracking
and accelerated learning.

Do you agree that these methods have merit and
do you have experience of other methods which work
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well in raising standards of literacy and numeracy in
Wales?

Success wont be achieved without a
comprehensive upgrading of teaching and leaming so
that by 2002 over 95% of classes in Wales should have at
least satisfactory standards (against 85% now) and over
50% should have good or very good standards (against
40% now). To help achieve this, the Welsh Office will .

- invite views on revised guidance for school
development plans to introduce sharper,
simpler arrangements;

« consult on reporting to parents and drawing up
prospectuses in good time so that school don't
face unexpected changes part way through
the year;

- provide a data service to enable schools to set
their own targets for improvement
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In more detall, the drive to raise standards should

mean that by 2002;

- Within a band range, at least five out ten 15
year olds should get an A*-C grade in English
or Welsh, maths and science -in combination -
or the vocational equivalent;

- all school in Wales should have at least one in
four of their pupils achieving 5 GCSE grade A*-
C or the vocational equivalent;

- the percentage of 15 year olds gaining 5 GCSE
A*-C and A*-C should be increased by at least
12 percentage points from the 1996 level;

- the performance of boys and girls should have
continued to improve, but the extent to which
boys underperform by comparison with girls
should be cut by half -in assessments at 7, 11
and 14 and in the attainment of 5 GCSE grades
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A*-C, 2 or more A levels, or the vocational
equivalents.

Are the targets proposed the right ones to aim for

in Wales?

By 2002 the BEST programme will have

- provided the framework for schools to build on
their specialisms and strengths. Schools will be
encouraged to develop their own distinctive
identity and collaborate with other schools,
colleges and employers;

- revived school sport and established a new
development scheme for stronger partnerships
between schools, local sports clubs and
coaching;

- ensured that major cultural and other bodies in
Wales develop schemes to complement LEAS'
Education Strategic Plans and  school
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specialisms, and started to apply National
Lottery funds to bolster out-of-school activities;
assisted schools to review their ways of
teaching and learning for all children,
underpinned by effective research;
extended information  communication
technology (ICT) for teaching and learning
within a clear overall strategy;
introduced a National Grid for Learning
accessible to all schools providing modern
teaching and resource material;
charted a course for the possible introduction
of Education Action Zones, designed to lever-
up standards in areas where socio-economic
problems are such that they severely inhibit the
life of the schools within them. They would
involve  partnerships  between  schools,
business, TECs and others, led by LEAS, to set
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and meet demanding targets, with a strong
role for parents.

Teaching: Standards, Leadership and a Valued Profession

Teaching is a demanding and critically important
profession. Teaching and good teaching hold the key to
their pupils’ success. From now on there will be pressure
on teachers to succeed in Wales, matched by support to
enable them to do their jobs well plus recognition and
appreciation of their skills and dedication,

We want to build on the existing successful
partnerships between schools and teacher training
providers - for both initial teacher training and later in
their careers. A new initial teacher training curriculum will
be introduced. Structured support for new teachers in
their first year will be needed. The introduction of ‘mentor
schools’ in Wales will also be considered.

Under our proposals, by 2002 there will be:
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- anew General Teaching Council to speak for,
and raise standards in the profession in Wales;
- new core requirements for all initial teacher
training courses, new requirements for trainee
teachers focusing on Welsh, English and
maths, and new standards which all trainees
must meet before qualifying;
- new induction arrangements for all newly
qualified teachers.

How should the mentor schools concept be taken

forward in Wales?

On teachers’ professional development, we shall

introduce:

« a new framework (of standards and
qualifications) for the continuing professional
development of all teachers throughout their
careers;
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- a new grade of Advanced Skills Teacher to
reward the best classroom practitioners and
possibly associate practitioner-fellows  of
higher education institutions in Wales;

How should Advanced Skills Teachers be
selected and what functions should they be expected to
carry out?

On the vital skills required to be a headteacher, we
will bring in:
- amandatory requirement for all first-time heads
to hold a professional headship qualification;
- adevelopment programme for serving heads;
- better appraisal arrangements for teachers and
headteachers.

What training and development needs are faced
by new and existing heads, particularly those in Welsh-
medium or bilingual settings, and what extra burdens are
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faced by heads in Wales compared to their counterparts
in England?

Parents, Pupils and Achievement

Parents play a direct role in supporting their
children’s education. Parents need accurate information
and reqular feedback about what is happening in
schools. We will discuss how information can best be
communicated to parents and what information they
need (and want) to have. We also propose to increase
the number of elected parent governors at all types of
school and ensure that there is at least one parent
representative on each LEA.

How far could school reports on pupils be
extended to indicate what parents could do to help their
children achieve more?

We will issue guidelines for school homework in

Wales, covering the amount and type of homework that
should be set and how schools and parents can help.
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What from should the guidelines on good quality
homework take?

Children cannot achieve good results if they are
absent from school or badly behaved. We will consult on
new guidance on how exclusion from school should be
used and on changes to relevant appeals procedures.
OHMCI reports on Pupil Referral Units will help LEAS to
set standards for the outcomes the Units should achieve
for their pupils. Funding will be made available to support
proposals from local authorities and TECs setting out
action plans supporting the Youth Access Initiative,
which aims to help young people who are disaffected
and disillusioned to reintegrate and progress.

Parents’ rights are balanced with responsibilities.
We will consult on further means of bringing home to
parents their responsibilities for ensuring regular and
punctual attendance. A single school leaving date wil
mean that 16 year olds do not leave school before the
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end of GCSE or GNVQ studies and therefore with no
qualifications at all.

What issues should be covered by home-school
agreements?

By 2002 or before, there will be family literacy
schemes operating in all LEAS in Wales.

What good examples of family leaming are there

in your area which might be a model for others?

Overall we will have:

- Dbetter information available to parents;

- home - school agreements and home - school
associations in every school;

- Detter support for schools in providing for
pupils with behaviour problems and less need
to exclude pupils from school; plus better
provision for those who are out of school;
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- reduced levels of unauthorised absence from
school;

« 10 young people leaving school before end of
their GCSE or GNVQ courses - and as almost
all 16 year olds in Wales should be able to
achieve 5 GCSE grade A-G, or the vocational
equivalent, the number of pupils leaving school
without qualifications should be significantly
reduced.

Preparation for Working and Adult Life

Young people must be prepared for the
challenges and opportunities of adult life in Wales and
beyond. It is vital that they have access to learning which
improves their motivation and enables them to acquire
the skills they will need later. People’s experience of
learning should not stop when they leave school. We
want to create a society where further education and
training, throughout life, becomes the norm.
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The action proposed will reinforce and
supplement classroom learning, improve young people’s
motivation and help tackle educational disadvantage.
We will ensure that there is a comprehensive
review of Personal and Social Education (PSE) to
embrace parenting skills, nutrition and health.

What should programmes of PSE contain?

With the assistance of education - business
partnerships, we still expect that, amongst other
experience :

« all 14-16 year olds should have at least two

weeks of relevant work experience;

. all 16-19 year olds in full-time education
should have at least one further week's
relevant work experience;

- al secondary schools should establish
effective procedures to support pupils in
reviewing and assessing personal achievement,
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linked closely to careers education and
guidance.

What more can we do to motivate the young
people of Wales to leamn?

More concerted action is needed to ensure that
schools meet the needs of industry for higher-level skills.
We want science, engineering, manufacturing and
construction to be seen as high status, high value
occupations. We want to strengthen links between
education and employers, including education/business
partnerships (EBPS).

How can the Welsh Office and others promote the
merits of study and careers in science, engineering and
manufacturing to pupils and students?

There must be more attention given to overcoming
obstacles to effective collaboration between schools and

colleges. Existing legislation prevents schools and
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colleges getting together to get the most for pupils on a
consortium basis -we plan to put proposals to Parliament
to allow this in Wales.

Under our proposals, by 2002 there will be,

amongst other things:

- a broad range of action to promote pupil
motivation and performance notably through
work-related learning, reviewing and recording
achievement, and better careers education
and guidance;

- productive collaboration between schools and
colleges, and sound work based programmes
for those 14-16 year olds who would benefit
from them;

- acomprehensive network to tackle disaffection
amongst young people;
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« a University for Industry to promote lifelong

learning and offer new opportunities to help
people realise their potential.

Faimess for the Future

Standards and results must improve radically. The
aim is to establish a clear framework for Wales in which
everyone understands their role and can work in co-
operation to contribute towards achieving the common
goal. The key goal for the way ahead in Wales turns on
allowing all good schools - regardless of their current or
future status - to flourish, not interfering with whatever is
working well, while providing better support for schools
that need to improve.

We have set out a new framework for partnership
in raising standards, including a new structure of
foundation, community and aided schools to balance
diversity, school self-determination, faimess and co-
operation - we will establish this with the minimum of



156
disruption and with consultation on the technical aspects.
Community schools will be equivalent to the existing
county schools, where the local authority will continue to
employ the staff and own the premises. Both aided
schools and foundation schools will employ their own
premises, broadly as voluntary aided and grant
maintained schools do now. We will consider closely the
implications for new and existing foundations and the
issue of ownership and safeguarding of assets. Al
schools should be able to choose which status will best
suit their character and aspirations.

The 54 maintained special schools play a valued
part in providing for children with severe special
educational needs. The Green Paper on special
educational needs will seek views on the future
development of these schools. The need for their
services means that it is likely that all maintained special
schools will become community special schools.
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Are these proposals, and the principles which lie
behind them, the right ones for Wales?
We also want to promote

firm support for school governors;

a clear role for LEAs, particularly in helping to
raise standards and in strengthening
education/business partnerships;

fair and transparent systems for calculating
school budgets, which maximise delegation of
funds to schools;

new ways of raising capital for investment in a
decent environment for pupils and teachers
through private/public partnerships;

more local decision-making about changes in
the supply of school places;

fairer ways of deciding school admission
arrangements;
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- Dridges between state and independent
schools.

An Education and Training Action Group for Wales

The White Paper sets out what will be done to
improve attainment in schools in Wales. This is only part
of what has to be done to create the culture of lifelong
learning that is fundamental to Wales' future prosperity.

To help focus the future development, all those
involved in education and training must share a common
vision and work towards it coherently. The Welsh Office is
setting up an Education and Training Action Group for
Wales. This will bring together key organisations and
interests and will set and gain support for the necessary
strategic direction. The Group will be chaired by Peter
Hain MP, the Welsh Office Minister responsible for
economic prosperity (including education) and will be
firmly task-orientated - it will complete its work in around
18 months.
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The key priorities for improvement are to:

build on the approach in the White Paper, to
secure improvements in school performance to
ensure that all young people reach satisfactory
standards by the end of compulsory education;
focus education and training more effectively
on delivering the skills needed by the Welsh
economy;

increase the number and range of vocational
qualifications taken, and improve their delivery;
strengthen careers education, information and
guidance so that young people and adults are
able to take informed decisions about careers,
courses and qualifications;

promote collaboration between schools, further
and higher education and training providers to
meet the needs of individuals and employers
more effectively and coherently;
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- tackle social exclusion, by helping demotivated
young people, unemployed people, and those
trapped in low-skill, low-wage, to improve their
prospects through education and training;

« help develop Wales' indigenous small and
medium sized enterprises to train more
effectively and develop better links with further
and higher education;

- realise the potential for new information and
communications technology to expand access
to education and training, notable through the
National Grid for Learning; and

- ensure that Wales reaps the maximum benefit
from the University for Industry.

Do you have any suggestions to make on the
issues that the Action Group will be dealing with?

Above all, we invite you to contribute Building
Excellent Schools Together in Wales, and to what will be
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the associated implementation plan - the BEST
programme itself.

Further Details and Comments

Copies of the full White Paper can obtained from
The Stationery Office Ltd, its agents of other good
bookshops. Comments on the proposals should be sent
{0:

Chris Johnes

Schools Performance Division

Welsh Office

Cathays Park

CARDIFF CF13NQ

preferably by 1 September 1997.
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KIM RYLEY - CHIEF EXECUTIVE
RHONDDA - CYNON - TAFF COUNTY BOROUGH
COUNCIL, SOUTH WALES, UK.

Kim Ryley was born, and received his school education,
in South Wales. He graduated with an honours degree in
History and American Studies from Keele University in
Britain in 1975, and successfully completed a Masters
Degree in American History at Louisiana State University
inthe U.SA. in 1978.

During his career, Kim has continued his professional
development and has undertaken many management
training courses. In 1997, he successfully completed the
prestigious Local Government “Top Managers” Training
Programme. He is now an experienced trainer of senior
managers in education and other specialist fields. Kim
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Is a frequent speaker at conferences in Wales and across
the UK.

Having originally pursued a career in Higher Education,
which included heing the Senior Administrative Officer
for one of the  U.K.'s 12 Regional Management Centres,
Kim moved into Local Education Authority administration
in 1980. He has worked in a wide variety of roles within
the Education Service, both in London and in a large
County in the South East of England, and has
collaborated with educational developments in  the
former Soviet Union. In 1992, Kim was appointed
Assistant Director of Education (with responsibility for
Children's Services) in Enfield, on of the largest London
Boroughs.

He returned to South Wales in October 1995 to take up
the post of Director of Education with Rhondda - Cynon -
Taff, when the new Authority was formed, following the
reorganisation of local government. The Authority is the
second largest Council in Wales, serving a population of
240,000 people. It has 170 schools, attended by 40,000
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pupils. The total budget for the Education Service is
120 million.

In addition to setting up the new Education Service,
Kim produced and successfully implemented an
ambitious long term Development Plan, to raise the
standards of achievement across all areas of the Service.
As a result, the performance of pupils and students of all
ages has improved each year. In many cases, this
increase is greater than the average rate of improvement
for Wales as a whole, despite the poverty of the area
served by the Council. A recent Government inspection
has confirmed that the Education Service is one of the
best in Wales.

Kim is active in a range of national bodies and projects
concemned with education, training,  community
development, and services for children. Between 1997
and 1999, he was Chairman of the Society of Education
Officers ( the professional association for Directors of
Education ) in Wales. Kim has also been an adviser to
Government Ministers for Education in Wales, on topics
such as Strategic Planning, Performance Management,
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Equal Opportunities, Youth Policy, and Headteacher
Training.

Kim is a director of the charity “Children in Wales” and
has a national reputation as a guardian of the rights and
entittements of children. He believes that an integrated
approach to child care and child development services is
essential in overcoming poverty and ensuring a strong
local economy.

Kim was recently invited by the National Assembly for
Wales to be a “keynote” speaker at conferences to
launch the first national Children’s Strategy for Wales.

In April 1999, Kim was promoted to the post of Chief
Executive for Rhondda - Cynon - Taff County Borough
Council, where he has started a major programme of
improvement and “modemisation”, to improve all the
services provided for local people.
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