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University for Industry :
A New Way of Lifelong Learning

Executive Summary

University for Industry has been established to
contribute to solving the problem of inadequate levels of skill and
knowledge in the United Kingdom’s workforce. Its major role is to
help stimulate lifelong learning among adults of all ages and in all
professions, in order to boost the competitiveness of businesses,
enhance individuals’ employability and engagement in society, and
make the UK itself stay competitive and prosperous amongst the
winds of change.

The University for Industry has been set up since 1999 as
a limited company, Ufi Ltd., and has applied for charity status.
During its development phase, the Department for Education and
Employment (DfEE) supported Ufi with the amount of £ 40 million.
In the future Ufi will be independent of government, although the
government will remain its major shareholder. Its organization is a

partnership in which a number of organizations, including Ufi itself,
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will design, implement, evaluate, and develop lifelong learning
operations throughout the country. In doing so, Ufi will create
structures and systems which make learning more attractive,
accessible, and relevant, especially to the workforce and those on
the margins of the workforce.

In its operation, Ufi is guided by the Putting the Learner
First principle. The organization will help people gain knowledge
and skills in a way that suits their lifestyle and the operational needs
of their businesses. It aims to offer the time, place, pace and style
of learning that responds to each individual’s needs so that leamners
can make the best personal choices about learning programs and
maintain control of them, while having the chance to relate their
learning to their own longer-term ambitions. However, Ufi will not
be a provider or educational institution in the traditional sense.
Instead, it will deliver learning products and services through
partners in areas such as the education and training sectors,
employers, trade unions, and local, regional, and national
governmental bodies.

Putting it clearly, Ufi will act as a broker, connecting learners
with high quality products, and creating new learning packages by
commissioning leading edge, multimedia-based products to fill gaps

in learning provisions. Where appropriate Ufi will direct people and
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employers to existing courses and learning materials. But where
there are gaps, it will create new learning materials customized to
suit individual needs and preferences. Ufi will use today’s broad-
cast, internet, and multimedia technology to give people the freedom
to learn at home, at work, or in Learning Centres open throughout

the country.

Ufi’s Aims

A Help build a learning society in which people and
businesses are able to take control of their own
destinies and build their futures

A Encourage lifelong learning to raise business
competitiveness

A Help adults to improve their knowledge and skills, from
basic literacy and numeracy through to advanced
management techniques

A Help promote and support the habit of effective and

purposeful lifelong learning for all adults
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Ufi’s Approach

A

Creating an open and distance learning network for Ufi,
which is nationwide and capable of meeting a variety of
learning needs

Providing a wide range of high-quality learning
packages which gives maximum flexibility for users,
allowing them to learn where, when, and how they want
Encouraging people to ‘own’ their learning by making it
relevant to their working lives and personal aspirations
Building learners’ confidence in their ability to manage
their own learning through access to specialist support

and interaction with other learners

Ufi’s Priority Customers

A

The 15% of adults who have low or very low literacy
skills, and the 33% with low or very low numeracy skills
The 9.5 million who work in small enterprises (up to 50
employees) and the 2.5 million in medium sized enter-
prises (50-250 employees)

The 3 million employed in the retail and distribution sectors
The 5,000 businesses in the automotive components

sector
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A The 5,000 businesses in environmental markets

A Companies in the multimedia industry - over 500 already,
and the number are growing rapidly.

A Individuals and businesses who need to develop their

information and communications technology skills

Thai Strategies for Ufi

For creation of Ufi in Thailand, it is recommended that the

following strategies be adopted :

A Enhancement of knowledge of the Thai people shall be
regarded by the state as a national agenda to the
implementation in earnest and on a continuous basis

A The state shall establish a public organization to
implement the Ufi concepts

A All organizations responsible for provision of knowledge
to the Thai people shall co-operate in the important task

A The new public organization shall function under super
vision of an executive board under chairmanship of the
Prime Minister

A The state shall regard those who have benefitted from
Ufi’s service as contributors to development of the country

and shall be properly rewarded
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u

A The State shall periodically set the priority of the
knowledge to be provided by Ufi
A All kinds of education technologies shall be availed of to

create the knowledge network throughout the country
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